BALTIC ACADEMY OF EDUCATION

Monday 5" May

TRAINING PROGRAMME
Classroom Management

5th May — 9t May 2025

09:00 - 10:30 Ice-breaking activities

10:30 - 10:45 Coffee break

10:45 - 12:00 Defining Classroom Management — myths, facts & teacher identity
12:00 - 13:15 Lunch break

13:15 — 14:45 The key principles of Classroom Management

Tuesday 6" May

09:00 - 10:30 What drives students? Intrinsic vs. extrinsic motivation
10:30 — 10:45 Coffee break

10:45-12:00 Students’ voice & choice, inquiry and innovation

12:00 —13:15 Lunch break

13:15 — 14:45 Shifting the role of the teacher

Wednesday 7t" May

| 09:00-17:00

Visiting the Green Heart of Venice

Thursday 8" May

09:00 - 10:30 Using Universal Design for Learning (UDL) in classroom
management

10:30 — 10:45 Coffee break

10:45 -12:00 Cultural and psychological diversity in the modern classroom

12:00 - 13:15 Lunch break

13:15 — 14:45 Building a safe place of communication: the NVC Framework

Friday 9t" May

09:00 - 10:30 Rules vs Norms: A whole school approach

10:30 — 10:45 Coffee break

10:45-12:00 Creating school-wide consistency — involving parents & staff

12:00 - 13:15 Lunch break

13:15 - 14:45 Closing ceremony / certificates




